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MINUTES 

 
Southeast Minnesota REALTORS® 

BOARD OF DIRECTORS 

Via Zoom 

April 15th, 2020 

10:00 am 

 

Strategic Intent Statement 

We are currently a transitioning trade association.  Our research and focus groups’ input suggests that our 
association must evolve in conjunction with the changing real estate industry into a business model and 

organization that understands and reflects the needs of our members, not just today but in the future, in 

order to serve the members’ best interests, the interests of our communities, industry and market in a 

professional, and ethical manner. 

 

As part of the development of our strategic intent statement, SEMR revised their mission and strategic 

initiatives as follows: 

 

Mission Statement 

To provide members the resources they require allowing them to serve their customers and clients 

professionally and ethically.   

 

To advocate for an environment conducive to selling and buying real estate, including the protection of 

property rights. 

 

Strategic Initiatives 

 

1. To convey availability of resources to members. 

2. To transition members from joining to belonging.  To select/recruit and mentor future leaders.  

3. To actively participate in NAR and MNAR advocacy efforts, along with local efforts, including Calls 

to Action, information distribution and RPAC. 

4. To be the Voice for Real Estate in southeast Minnesota, including promotion of market statistics, 

trends and issues through press releases, interviews, etc.  Additionally, reach out to the 

community by engaging in community activities through events and volunteerism in order to 

promote the value proposition of using a REALTOR. 
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Members Present: Carrie Klassen, Pam Schmidt, Lisa Evans, Steve Lillestrand, Mary Lindgren, Karl Rogers, 

Adam Howell, Tracie Fogelson, Jacob Smith, Jon Ryan Kyle Swanson, Patrick Peterson, Jennifer Walsh, Kat 

Rasmussen, Joseph Eslait, Justin Ohnstad. Staff: Eric Brownlow, Margaret Heise  

 

Consent Agenda 

The President will request a motion to approve all items on the Consent Agenda in one motion.  If you 

would like to discuss any item on the Consent Agenda, please contact the President and have the item 

removed from the Consent Agenda for separate consideration. 

A. Approve the Minutes of the February 2020 Board of Directors Meeting (attached) 

B. Approve the Minutes of the Standing Committees (Cancelled) 

C. Approve the March 2020 financials (Attached) 

D. Accept membership report. 

Agenda 

 

1. Motion:  Approve Consent Agenda. 

       Action:  Passed 

 

2. Motion:  Excuse Absence of Michelle Jandt 

       Action:   Passed 

 

3. Treasurer’s report – Kat reported 

- Latest Financial are attached. Bills are getting paid. Deposits are being made. 

       There was one discrepancy, which showed us being over budget on Maintenance Expenses               

due to the new lights that were installed in the building 

4.  Carrie reported that we have 119 members with Quarter 2 dues unpaid. 

  It was discussed to have Brittany to call members to see if they are ok.  

Motion: Waive 2nd Quarter Late fees. Don’t cut off the member’s MLS feed til April 30 unless  they  

Have not paid at least ½ of the Quarter 2 dues, which will be added to Quarter 3 billing.  

Action: Passed 

 

Motion:  Don’t cut off the member’s Supra key access til April 30 unless they  
Have not paid at least ½ of the Quarter 2 fees, which will be added to Quarter 3 billing.  

Action: Passed 

 

Motion:  Members impacted by Covid 19 Stay at Hoe shall have all deferred dues and Supra fees 

paid in full by July, 15 2020.  

Action:  Passed 

 

5. All Membership Zoom Meeting – A meeting of all SEMR members via Zoom was discussed. This 

would start with a 10-15-minute presentation by several people, maybe 1-2 people from MNR and 

then a couple with expertise in COVID 19. We could provide them with questions that we would like 

them to answer prior to the meeting. Some of the other types of “experts” we might like to see on 
the panel are: An Account to talk about the CARE Act (Kyle can check with his accountant); a Banker 

to talk about SBA and PPP loans, a closer, a lender (Kris Heichel was suggested), Home Inspector.  

      Eric will be the moderator. 

 



3 Southeast Minnesota REALTORS®| Board of Directors Meeting Agenda 

 

6. Web Site Design - We will begin working with the new designer on Monday, April 20.  

 

7. President’s Report – Carrie opened discussion on what methods everyone is using to do showings 

due to COVID-19. Mentioned were Zoom, Facebook Messenger which is easy and quick, Google 

Hangouts, phone calls with video available if both have Verizon. Also discussed was that if you do 

an in person showing in a home, it’s best to have only one person with you and to be careful not to 
touch anything.  

8. CEO Update – 

Eric is on a call with MNR and all AE’s from across the state every Wednesday morning. They are 

doing a good job on COVID updates 

-they have concerns about losing members 

-worries that members may stop following rules; start doing open houses, advertise houses that are 

safe to show because they are safe to show due to being vacant, etc.  

--locally we are seeing a lot of listings showing up on Craigslist as for rent again 

-we may start offering New Member Orientation via Zoom 

-we are now receiving stats from Northstar once a week, it’s starting to show a slowdown in the 

year over year this past week 

- We're looking at opening the SEMR office on May 4, unsure what staffing will look like 

 

9. Motion to adjourn at 10:44 a.m. 

 

Next meeting – Date and Place TBD 

 


