SEMR

SOUTHEAST MINNESOTA REALTORS

MINUTES

Southeast Minnesota REALTORS®
BOARD OF DIRECTORS
Premier Bank Building
3145 Wellner Dr NE
June 21st, 2023
10:00 am

Mission Statement

Providing Resources, Education, and Advocacy for our Members

Strateqic Initiatives

Professionalism — will have integrity, expertise, and act ethically.
Unity — will cooperate, collaborate and be respecitful.
Opportunity — will educate, engage, and be welcoming.
Innovative — will be responsive, supportive, and sustainable.

MEMBERS PRESENT: Michelle Jandt; Joe Skime; Karl Rogers; Adam Howell; Lucas Schuster;
Charlotte McCabe; Justin Ohnstad; Caitlyn DeCook; Megan Hobson; Janita Paulson; Greg
Wildfeuer; Hannah Lee; Mary Lindgren. Staff Present: Eric Brownlow; Margaret Heise.

Consent Agenda

Approve the Minutes of the April 19, 2023 BOD Meeting (Attached)
Approve the Minutes of the Standing Committees (Attached)
Approve the May 2023 Statement of Funds (Attached)

Accept May 2023 Membership Report (Attached)

cowp

Agenda

1. Call To Order
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2. MOTION: Approve the Consent Agenda.
ACTION: Passed.

3. MOTION: Excuse the absences of Jacob Smith, Patrick Peterson, Lisa Evans, and Darcy

Morescki
ACTION: Passed.

4. Treasurer/Membership Reports
Karl reported that the financials look good at this time.
Karl and Eric will be meeting with Echelon regarding the investments on June 22.
Eric reported that membership is currently continuing to increase, may see a drop at end of
June when dues are to be paid. Seeing a younger demographic as we get new members.

5. SafeShowing App Renewal - the contract is due for renewal at the end of June. MNR is
looking at an app that will be available to everyone. We currently have 412 people using
Safe Showings. There would be a several month time with no app available if we don’t
renew and wait for the state one to be available.

MOTION: Renew the Safe Showing Contract.
ACTION: Passed

6. Pricing Policy Action
MOTION: Approve staff recommendations as presented.
ACTION: Passed.

7. Riding w/The Brand Sign Ups
The NAR event for Riding with the Brand is on August 1%,
1:00 p.m.  Leave Rochester
3:00 p.m.  Arrive MPLS
4:00 p.m.  Program starts with presentation by leadership.
7:00 p.m.  Expected return time.
The NAR President and 15t Vice President will be there.
MOTION: Spend up to $1400 to hire transportation for the NAR event on August 15t
ACTION: Passed
Caitlyn’s husband will be hired with his limo for $700 and if we need another, Karl
will ask Jon Ryan to bring his party bus.

8. CEO Update
-Sent around a sheet to get commitment for those wanting to go to MN Unite
BOD will reimburse for ticket — July 10 is one day sale for $99 — Unite is 9/20 & 21.
-Rick Dole, our attorney, and part-time government affairs person has resigned to be a
corporate attorney at Hormel.
- Susan Dioury has resigned at MNR
- Building Update — day we moved in, John Eischens resigned, soon followed by two staff.
Not able to share copier at this time, so have moved our copier in and have had some
unexpected expenses.
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9. MNR Leadership Update & Discussion
Geri Theis, President-Elect; Patti Jo Fitzpatrick; First Vice President; Pat Paulson,
Treasurer; and Jason Miller, Immediate Past President from the MNR Leadership Team
joined our meeting to share what is happening at MNR with us and find out what the
SEMR leadership team would like to see happening from the state level.

10. President’s Report
The Supra Audit is scheduled to begin on July 17t

RPAC Major Investors are needed —we need 9 to meet our quota.
Major Investor equals donating $1000.
New policy is you can donate $500 directly to RPAC and then send $500 (can be in

increments of $100 or more) to incumbent politician(s) of your choice and then send the
receipts to MNR to get credit for it.

11. MOTION: Motion to adjourn at 11:51 a.m.
ACTION: Passed.

Next Meeting: August 16t", 2023 — 3145 Wellner Dr NE - Rochester
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