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Strategic Intent Statement

We are currently a transitioning trade association. Our research and focus groups’
input suggests that our association must evolve in conjunction with the changing
real estate industry into a business model and organization that understands and
reflects the needs of our members, not just today but in the future, in order to serve
the members’ best interests, the interests of our communities, industry and market
in a professional, and ethical manner.

As part of the development of our strategic intent statement, SEMR revised their
mission and strategic initiatives as follows:

Mission Statement
To provide members the resources they require allowing them to serve their
customers and clients professionally and ethically.

To advocate for an environment conducive to selling and buying real estate,
including the protection of property rights.

Strateqic Initiatives

1. To convey availability of resources to members.

2. To transition members from joining to belonging. To select/recruit and mentor
future leaders.

3. To actively participate in NAR and MNAR advocacy efforts, along with local
efforts, including Calls to Action, information distribution and RPAC.

4. To be the Voice for Real Estate in southeast Minnesota, including promotion
of market statistics, trends and issues through press releases, interviews, etc.
Additionally, reach out to the community by engaging in community activities
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through events and volunteerism in order to promote the value proposition of
using a REALTOR.

Consent Agenda

A.

B.
C.
D.

Approve the Minutes of the February 16", 2022 Board of Directors Meeting
(as presented)

Approve the Minutes of the Standing Committees (as presented)

Approve the May 2022 Financials (as presented)

Accept May 2022 Membership Report (as presented)

Members Present: Adam Howell; Michelle Jandt; Joe Skime; Tracie Fogelson;
Megan Hobson; Carrie Klassen; Jacob Smith; Jennifer Walsh; Lisa Evans; Lucas
Schuster; Justin Ohnstad; Charlotte McCabe; Caitlyn Hughes; Karl Rogers. Staff
Present: Eric Brownlow; Kari Neshiem.

Agenda

1. Motion: Approve of The Consent Agenda
Action: Passed

2. Treasurer/Membership Reports

Joe reported a healthy month of reserves and continued increase of
membership.

3. SEMR Building Update and Proposal

Motion: Sell the building, subject to investigation of tax liability.
Action: Passed

Motion: Hire RGI
Action: Passed

Motion: Authorize current SEMR Board President to sign transactional
documents.
Action: Passed.

4. SafeShowing App Review and Renewal
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SafeShowings contract is available to renew for $2000 for one year. We have
381 current users.

Motion: Renew the app as long as Safe Showing provides online training
sessions.
Action: Passed

5. Photographers with Supra Access
We have had requests from photographers to be able to have Supra access
without having to have sponsorship by a broker.

Motion: Independent contractors who have Supra access must become
Affiliates and have background check every two years.
Action: Passed

6.  Allowing Plat Drawers ShowingTime Access
Currently Plat Drawers do not have access to ShowingTime and there have
been complaints from the publics regarding “people” in their yards that they
didn’t expect. If we give them access to ShowingTime, they can make an
appointment so that the homeowner will be aware someone is showing up
within a window of time to measure their property. This improves
transparency and professionalism.

Motion: Give Plat Drawers access to ShowingTime, showings do not need to
be confirmed.
Action: Passed.

7. CE included in Membership Dues
Look at providing 30 hours of free in person c.e. included in annual
membership fees. Possibly provide 2 rallies.
Could cost $6000 this year, some classes will be off site. Will have at least
one 2-3 hour class in each hub. We can hold some classes at SEMR.
Currently many members are taking online classes. Incentive here is that they
are free.

Motion: C.E. included in membership, try two year cycle and evaluate,
allowing staff and executive committee to decide on content.
Action: Passed.
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8. Winona Memorial Request
We have had a request from Winona for a memorial of $500 in memory of
Cheri Eddy for a bench in the park in Winona. It was noted that our bylaws do
not allow for this.
We will work on a policy in the future to give money to Member Services
Committees in each hub to cover things like this.

9. MNR BOD Update

Karl Rogers e-mailed this information to board members.

10. Northstar AAC Update
Karl Rogers e-mailed this information to board members.

11. President’'s Report —
Strat Planning has been scheduled for 8/17/22, Chris Galler will facilitate

12. CEO Update
We have 8 tickets for Board members to attend MN Unite. Let Eric know if
you wish to attend.

13. Other Business as Brought by Board Members- NONE

14. Adjourned at 12:25 p.m.

Next Meeting: August 17", 2022
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