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1517 16th St SW Rochester
(Empire Events Center)
December 15th, 2021
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Strategic Intent Statement

We are currently a transitioning trade association. Our research and focus groups’ input suggest that our
association must evolve in conjunction with the changing real estate industry into a business model and
organization that understands and reflects the needs of our members, not just today but in the future, in order to
serve the members’ best interests, the interests of our communities, industry and market in a professional, and
ethical manner.

As part of the development of our strategic intent statement, SEMR revised their mission and strategic initiatives as
follows:

Mission Statement

To provide members the resources they require allowing them to serve their customers and clients professionally
and ethically.

To advocate for an environment conducive to selling and buying real estate, including the protection of property
rights.

Strategic Initiatives

1. To convey availability of resources to members.

To transition members from joining to belonging. To select/recruit and mentor future leaders.

3. To actively participate in NAR and MNAR advocacy efforts, along with local efforts, including Calls to Action,
information distribution and RPAC.

4. To be the Voice for Real Estate in southeast Minnesota, including promotion of market statistics, trends and
issues through press releases, interviews, etc. Additionally, reach out to the community by engaging in
community activities through events and volunteerism in order to promote the value proposition of using a
REALTOR.
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Members Present: Adam Howell, Michelle Jandt, Carrie Klassen, Joe Skime, Pam Schmidt, Lisa Evans, Jennifer
Walsh, Justin Ohnstad, Tracie Fogelson, Patrick Peterson, Jon Ryan, Karl Rogers, Mary Lindgren, Athieei Lam.
Guests: Lucas Schuster, Hannah Lee, Charlotte McCabe, Caitlyn Hughes. Staff: Eric Brownlow, Margaret Heise.
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Consent Agenda

Approve the Minutes of the October 2021 Board of Directors Meeting (as presented)
Approve the Minutes of the Standing Committees (as presented)

Approve the November Financials (as presented)

Accept membership report (as presented)
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Agenda
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Call to Order — Adam

2. MOTION: Approve the Consent Agenda.
ACTION: Passed

3. Adam appointed Athieei Lam to the board to fulfill the second year of Jason Zubay’s term since he resigned.

4. MOTION: Approve Excused Absences for Steve Lillestrand, Joseph Eslait.
ACTION: Passed.

5. Treasurer’s report — Michelle
- Current 2021 Financials — As Presented
- The accountant is currently doing an audit, we will get a report at the next meeting

6. Government Affairs Committee Update — Carrie would like to set up a sub-committee in each hub so that
everyone is represented. They would meet locally 2-3 times a year regarding local issues. She also needs
some new people on the committee, so let her or Eric know if you have suggestions.

7. Agent Advisory Committee Update — Karl (Report packet to be sent)
There was discussion due to Infosparks being owned by Zillow and whether Northstar should continue to

use them or look at other options. ShowingTIime was also discussed for the same reason. Soon there will
be a new client portal called One Home, there are videos available at NorthStar login.

8. MNR BOD Meeting — Mary (Term - 12/31/2023), Karl (Term - 12/31/2022)
Karl will forward notes and the bylaws changes to everyone.

9. MOTION: Board Certifies that Members on Exhibit A will be terminated as presented for non-payment of
2022 dues.
ACTION: Passed

10. Appointments to The Northstar Agent Advisory Committee
Currently on the committee are Karl Rogers, Darcy lhrke and Debbie Quimby. We now get another

representative because our membership has grown. If you have someone to recommend, let Adam or Eric
know.

11. President’s Report — Adam
Annual Meeting Agenda
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BOD Orientation — we will have an orientation for all Board members at February
Membership Numbers are included in your packet

12. CEO Update —

Staffing Levels — we will be hiring a staff person in the new year
Education — Rally on February 10™, adding more classes

Broker Office Visits — we have done a few and will come if invited
Watch CoStar — they are coming after Zillow

13. Adjourned at 10:25 am

Next meeting — February 16" — 10:00am
SEMR Lower Level

meeting
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